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To provide project managers an in-depth information, tool
exercises, and best practices in project management to
managers, supervisors and other personnel responsible for
managing projects.

Upon completion of this course learners will:
e Understand the project life cycle and organization
e Recognize the project management knowledge areas
« Gain knowledge for managing multiple projects

The class will cover these knowledge areas:
e Integration Management
e Scope Management
¢ Time Management
e Cost Management
¢ Quality Management
e Human Resource Management
e Communications Management
e Risk Management
e Procurement Management
e Managing Change
e Managing Multiple Projects

The class will consist of lecture, discussion, group and
individual exercises with course evaluation. Class will
conclude with a major group project.

21 Hours / 3 sessions

Managers, supervisors and other personnel that are
required to manage projects.

Project Management Overview or equivalent knowledge.

21



